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Background:

Balochistan is one of the severely hit areas by (Floods and rains) of the country. Heavy rains and
flash floods have hit around 3.6 million people in 33 districts of Balochistan province. 238
people died and more than 200 injured in these floods.

70% of the houses in flood affected areas have fully or partially damaged and people have lost
their livestock, daily use items including, utensils, blankets, cloths etc.

Kachi is one of the severely affected districts where the recent flood damaged everything
including economic roots of the local communities including livestock, agriculture lands, homes
and public buildings.

The PDMA announced an early warning for the locals and especially for those who are living in
the tents could be victim of the coming winter rainfalls and severe cold weather conditions. The
HOPE organization has been responding flood affected families by provision of food packages
and shelter.

During filed visits and community feedback regarding HOPE and MC interventions, community
highlighted the issues faced by vulnerable people due to very cold weather in winter and shared
that pregnant women, children and old age people are on risk who need urgent assistance of
providing blankets, jackets, warm cloths, shawls and shoes etc.

HOPE management with the consent of Muslim charity selected Three villages of District Kachi
for interventions of this project as these villages have been badly affected by floods and still
majority of the people are living in tents or makeshifts which are vulnerable to cold weather and
children are getting ill.



Project Activities:

1. Baseline Need Assessment to Identify and select beneficiaries:

A detailed Assessment was conducted in the focused villages through a pre defined
criteria and the data of all potential beneficiaries was collected through beneficiary form
provided by Muslim charity.

1.1 Beneficiary Selection process:
The beneficiaries will be selected through the criteria given below:

Families with fully or partially damaged houses due to flood/rains

Families who have lost their household items e.g. Blankets, Warm cloths etc.
Daily waged labour or jobless person

Families having one or more disabled person

Families having chronically ill person in the family

Widow or Women headed families
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After detailed assessment the beneficiaries were Finalized/selected with the consent of
Village Committee to ensure transparency and accountability.

The database of Beneficiaries was prepared on MS-Excel and shared with Muslim charity
for final approval.

2. Distribution of Winterization Kits:

This Project supported 100 most vulnerable families of three focused villages in District Kachi,
Balochistan which were badly affected by floods and Moon-Soon rains of last year 2022.

HOPE procurement team had procured required items and prepared Winter Kits according to
organization’s procurement policy and after packing and branding; these Winter Kits were

distributed to selected beneficiaries.

Before distribution, HOPE team finalized the distribution points with the support and
participation of Village Committees and all the selected beneficiaries were issued tokens to

ensure the selected beneficiaries gets their Kits.



Details of Beneficiaries: (List attached)

Summary of Village wise Beneficiaries:

SH# Village Name ucC Details of Beneficiaries
# of | # of Beneficiaries
HHs/Families
1 Killi Babar Dhadar 26 185
2 Nighari Goth Dhadar 59 431
Killi Wadera Roshan Khan | Dhadar 15 116
Total 100 732

Monitoring of Project Activities:

HOPE Monitoring team monitored the assessment and beneficiary selection process as well as

distribution process by visiting the selected villages and distribution points.

Village Committee was also involved in monitoring from begging (Assessment) to selection of
beneficiaries, implementation and distribution.

Impact:

People who receive Winter Kits are now protected from harsh weather conditions in winter and
different seasonal diseases. It will also be an economic support to the beneficiary families as the
amount they had to spend on buying Blankets & Warm clothes or Medicines and treatment of

illnesses is saved and can be used for their other basic daily needs.




Pictures of Distribution:







